Appendix [8.1 - Project Lessons
Learnea



Key learning points

Project team organization



Changes
What Went Well

What Didn’t Go Well

What Improvements Could Be Made in the Future

Procurement

What Went Well

What Didn’t Go Well

What Improvements Could Be Made in the Future

Construction

What Went Well

What Didn’t Go Well

What Improvements Could Be Made in the Future

Safety
What Went Well

What Didn’t Go Well

What Improvements Could Be Made in the Future




Commissioning

What Went Well

What Didn’t Go Well

What Improvements Could Be Made in the Future

Risk management

What Went Well

What Didn’t Go Well

What Improvements Could Be Made in the Future

Asset management handover

What Went Well

What Didn’t Go Well

What Improvements Could Be Made in the Future

(Add any other areas as appropriate to the project)
What Went Well

What Didn’t Go Well

What Improvements Could Be Made in the Future







