


 

 

Key learning points 
Project team organization 

What Went Well 
—  

—  
What Didn’t Go Well 
—  

—  
What Improvements Could Be Made in the Future 
—  

—  

Scope definition 

What Went Well 
—  

—  
What Didn’t Go Well 
—  

—  
What Improvements Could Be Made in the Future 
—  

—  

Contract strategy 

What Went Well 
—  

—  
What Didn’t Go Well 
—  

—  
What Improvements Could Be Made in the Future 
—  

—  

Design 

What Went Well 
— 

 



 

 

Changes 

What Went Well 
—  

—  
What Didn’t Go Well 
—  

—  
What Improvements Could Be Made in the Future 
—  

—  

 

Procurement 

What Went Well 
—  

—  
What Didn’t Go Well 
—  

—  
What Improvements Could Be Made in the Future 
—  

—  

 

Construction 

What Went Well 
—  

—  
What Didn’t Go Well 
—  

—  
What Improvements Could Be Made in the Future 
—  

—  

 

Safety 

What Went Well 
—  

—  
What Didn’t Go Well 
—  

—  
What Improvements Could Be Made in the Future 
—  

—  



 

 

Commissioning 

What Went Well 
—  

—  
What Didn’t Go Well 
—  

—  
What Improvements Could Be Made in the Future 
—  

—  

 

Risk management 

What Went Well 
—  

—  
What Didn’t Go Well 
—  

—  
What Improvements Could Be Made in the Future 



 

 

Distribution 
Full report Executive leadership 
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 Others 

  

  

  


