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Introduction 
 

Document Context and Structure 
 

The March 22, 2013 

http://www.uaa.alaska.edu/facultyservices/tenure/index.cfm
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faculty, including the development of position descriptions and the allocation of 
effort and responsibilities within the workload agreement (must conform to 
University guidelines, Board of Regent’s policies, and other relevant guidelines) 

5. Conforming to UAA FEGs 
6. Developing profiles establishing expectations for faculty performance at each 

rank 
 
Thus, the document herein establishes

http://www.ceph.org/
http://www.arc-pa.org/
http://www.arc-pa.org/
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in order to improve the well-being of the diverse peoples of Alaska and the 
circumpolar north. 

 
In evaluation, it is recognized that the faculty members of the DHS have extensive 
workload responsibilities, and may have tripartite or bties, and may have   of the 
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including independent and 
directed study 

 Facilitating service learning 
or community-engaged 
learning opportunities 

Description of activities and 
outputs 

 Providing caged 
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recognitions 

Advancing teaching 
excellence 

Supervising or mentoring 
adjunct faculty, research, 
and teaching assistants 

List of supervisees and/or 
mentees, and description of 
responsibilities 

 Developing instructional 
materials, manuals, and 
media development and 
presentations 

A list of manuals or other 
instructional materials 
authored or prepared by the 
faculty member, and/or the 
materials themselves 

 Preparing accreditation 
materials (may also fall 
under service activities) 

Description of preparation 
activities 
 
Example accreditation 
materials that the faculty 
member has helped prepare 

 

 

 

 

 

 Selecting and acquiring 
resources to support 
teaching  

Description of resources and 
process of selection and 
acquisition 

 Creating teaching tools, or 
developing and applying 
specialized in 129.02 5rr 13(i)-6(a)-3(t)on 
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Other evidence the faculty 
member believes is relevant 
to the evaluation of teaching 
along with a concise 
statement describing what the 
material shows about 
teaching effectiveness 

 
 

The Research and/or Creative Activity Component of the Workload 
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The Service Component of the Workload 

 
Definition of Service 

 
Service is the provision of assistance, guidance, or work for another.   
 

 
 
Service Activities and Evidence for Evaluation 
 
Faculty members are expected to provide service as a part of their workload.  Service 
can be performed within the DHS, College, University, profession, and community-- at 
local, regional, national, and international levels.  Faculty members are normally 
expected to provide a balance of service in the three general areas of public, 
professional, and University service.   
 
Service activities should be described concisely in the evaluation file.  The faculty 
member will list activities under the applicable categories.  The list must contain 
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limited to Anchorage, but includes individuals and organizations within the state, 
national, or international communities.  State and nonprofit organizations will frequently 
receive service from the DHS faculty.  Public service leadership provides an opportunity 
for faculty to apply professional knowledge and skills to the solution of public health 
problems, and should enhance the image of the faculty member, the DHS, the College 
of Health, and the University.  In order for public service activities to receive evaluation 
credit, they must be related to the faculty member’s academic field or must be of such a 
nature as to utilize the professional knowledge or skills of the faculty member.   
 
Public service can be further divided into two sub-categories:  service to society and 
community-engaged service.7
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Category of service Example service activities Example evaluation 
materials 

Public service: 
service to society 

Providing expertise to 
governments, health 
departments, or health 



 

http://www.uaa.alaska.edu/
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Peer Review and Letters of Support 
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b. Contributions to course and curriculum  
      development 

c. Positive student evaluations 
d. Course evaluation and/or revision 
e. Distance delivered course teaching  
f.      Service as a member of a thesis committee 
g. Activities that are consistent with  

  the mission, goals, and objectives of the DHS 
 

2. Service criteria 
 
Participates in, or demonstrates potential for, public, professional, and/or University 
activities, evidenced by documentation of (for example): 
 

a. Service on DHS committees 
  

b. Advisement of student organizations 
c. Service as department representative to a  

 College/University committee 
d. Presentations to community groups 
e. Instructional programs for community groups 

  
f.      Service as a consultant to colleagues at a local level  

 in areas of expertise 
g. Commendation for service contributions from  

     a recognized source external to the University 
h. Participation on committees/board of directors within  

     professional or community organizations in a  
     leadership role 

i.      Maintenance of credentials in areas of expertise 
j.      Recognition locally as an expert in a field of study 

  
k. Connections to the professional community  

 that foster stronger working relationships between  
     health sciences faculty and practicum/service learning  
     sites 

l.      Performance of 1 231t1
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1. Teaching criteria   

 
Provides leadership and guidance regarding curriculum issues and in the development, 
delivery, and evaluation of academic courses, evidenced by documentation of (for 
example): 
 

a. Positive student evaluations 
b. Membership of thesis committees 
c. Service as a teaching resource to other faculty 
d. Demonstration of leadership in course and curriculum  

development activities 
e. Development and implementation of innovative teaching in            

the area of expertise            
f. Performance of activities that are consistent with  

    the mission, goals, and objectives of the DHS 
 

2. Service criteria 
 
Leadership in public, professional, and/or University activities, evidenced by 
documentation of (for example): 
 

a. Chairing or providing leadership on DHS Committees 
b. Policy development for the Department (DHS) 
c. Service as DHS representative to a        

state/regional organization 
d. Leadership on a College/University committee 
e. Service as a consultant to colleagues in area of  

expertise at state level 
f. Development of connections to the professional   

community that foster stronger working relationships  
between DHS faculty and practicum/service learning sites 
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a. Publishing research in refereed journals 
b. Reporting research activities at regional and national  

meetings through papers and poster presentations 
c. Design and implementation of research projects or  

program evaluation projects 
d. Consultation on research that is sought by faculty  

members 
e. Book chapter authorship 
f. External support for research proposals 
g.

External
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    the mission, goals, and objectives of the DHS 
 
 
 

3. Research/creative activity criteria      
 
Independently (or as lead investigator) initiates, designs, executes, and reports original 
research and/or creative activities.  Expertise in focus areas is recognized nationally.  
Research consultation is solicited by individuals beyond the local area (i.e., throughout 
the state or region).  Achievement of the criterion may be evidenced by documentation 
of (for example): 
 

a. Demonstrating continued productivity through  
publication in refereed professional journals and  
presentations at national and international  
conferences 

b. Earning appointment to regional and national  
research review boards and committ
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teaching effectiveness may vary with the nature of the instruction being evaluated.  It is 
the task of the evaluators to draw conclusions about the overall quantity and quality of 
teaching activities based on the evidence presented and the criteria established for the 
review process. 
 
 
During the evaluation process, the methodologies used for teaching should be 
considered.  Since the Master of Public Health Program is a distance education 
program, the instructor is working with not only teaching methodologies, but technology 
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use the submitted Activity Report to guide assessment not only of the quality and 
quantity of the faculty member’s activities, but also how his/her activities individually and 
collectively contribute to the program goals and objectives, and compliment the 
activities of other DHS faculty members. 
 
 
 

The Appeal Process 

 
A faculty member may appeal a decision involving promotion, tenure, or non-retention 
with the Chancellor.  Information regarding an appeal is available from the Office of 
Academic Affairs (http://www.uaa.alaska.edu/academicaffairs/) and described in the 
relevant CBA. 

http://www.uaa.alaska.edu/academicaffairs/

