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ACADEMIC PROGRAM REVIEW FORM 

All academic programs and units at UAA are required by Board of Regents Policy P10.06.010 to engage 
in program review on a seven-year cycle. University Regulation R10.06.010 sets out the minimum 
requirements for program review, including centrality of program mission, quality, demand, program 
productivity, effectiveness, and efficiency. Exceptional reviews may be conducted, per University Policy 
and Regulation, and with the provost's approval. The UAA process integrates information about student 
learning outcomes assessment and the improvement of student learning, as well as progress on student 
success measures and the closing of equity gaps, aligning prog
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PROGRAM SECTION (Due on March 1) 

The program review committee chair and committee members are assigned by the dean. All program 
faculty should be included in the review process, including faculty on the community campuses. After 
completing the Program Section below, the program review committee chair will sign, date, and email 
this form to the dean, copying all committee members. If the program is fully delivered on a community 
campus, copy the appropriate community campus director(s). The program review ���}�u�u�]�š�š���������Z���]�Œ�[�•��
signature and date lines are at the end of the Program Section. 

Program Review Committee:  

Kristen Ogilvie, Associate Professor, Anthropology (ANC), Chair 

Sally Carraher, Associate Professor, Anthropology (ANC) 

Diane Hanson, Associate Professor, Anthropology (ANC) 

 

1. Demonstrate that the program has responded to previ
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support both the graduate and undergraduate programs. Since the program review, 10 more 
students have graduated. This illustrates the efficiency of the department at reduced capacity 
and speaks to the additional potential of the program should it receive additional support.    

Actions taken to date (2000 characters or less) 

We have taken many proactive steps to improve the efficiency of our program to address 
concerns about the sufficiency of resources for the program. We have streamlined our 
curriculum by establishing stacked courses in place of three individual graduate proseminars, 
eliminated the comprehensive exams and degree candidacy, and removed a track in general 
anthropology and an emphasis in applied biocultural anthropology. In AY2021/22, we modified 
our criteria for graduate committee members to expand student options to include members 
outside of the department but with UAA Anthropology faculty as co-chairs. This allows us to 
take advantage of community expertise while still providing qualified committee members for 
our students. We are proposing an applied project-based research option in addition to the 
thesis option and a fast-track option that will allow UAA grads to apply 6 credits of electives 
from their BA/BS to the MA. These changes should further improve the efficiency of the 
program for some students. We are proposing a certificate program so students that did not 
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anthropology and to maintaining a quality program to this end. We will continue to monitor and 
assess the effects of our program changes.  

 
2. Demonstrate the centrality of the program to the mission, needs, and purposes of the university 

and the college/community campus. (2500 characters or less) 

�d�Z�����P�Œ�����µ���š�����‰�Œ�}�P�Œ���u���]�v�����v�š�Z�Œ�}�‰�}�o�}�P�Ç�����š���h�������]�•���•�š�Œ�}�v�P�o�Ç�����o�]�P�v�������Á�]�š�Z���š�Z�����µ�v�]�À���Œ�•�]�š�Ç�[�•���u�]�•�•�]�}�v�����v����
�]�v�•�š�]�š�µ�š�]�}�v�[�•�����}�Œ�������}�u�‰���š���v���]���•�X���d�Z�����h�������D�]�•�•�]�}�v�W���—�d�Z�����h�v�]�À���Œ�•�]�š�Ç���}�(�����o���•�l�������v���Z�}�Œ���P�����~�h�����•��
transforms lives through teaching, research, community engagement and creative expression in a 
diverse and inclusive environment. Serving students, the state, and the communities of Southcentral 
Alaska, UAA is a comprehensive, open access, public university established on the ancestral lands of 
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culminating in a student-designed dilemma solved by another team. Courses are designed to 
familiarize students with professional dilemmas they will encounter during their careers. Other 
courses emphasize practical knowledge through laboratory, hands-on, and field experiences, 
and through Alaska Place-

--
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faculty attrition resulting in half the number of faculty advisors. Despite these challenges, most 
notably the limited availability of faculty advisors available to support graduate students, the 
remaining faculty have stepped up and extended their capacity to ensure students succeed. As 
noted earlier, the pr



Page 10 of 17 

United States, and 21 have a master's degree in Anthropology making us unique indeed. UAA is a 
founding department in this organization and is one of 18 departments with a Cultural Resource 
Management program in the US. The strength of the UAA applied program comes from the 
concentration of applied anthropologists working as contractors and in State and Federal Agencies 
in Anchorage. There were an estimated 8500 jobs in the US in 2020 with a projected 9100 in 2030, 
and Alaska has the highest concentration of anthropology jobs in the United States. Most are in 
Anchorage which ranks 9th in a metropolitan area per 1000 jobs (Bureau of Labor Statistics). The 
requirement for Alaska-based education is increasingly included as a stipulation in agreement 
documents for mitigation during development projects. National job growth in the field of 
archaeology is 7% in the next 10 years according to the U.S. Bureau of Labor Statistics. The 2021 
Infrastructure Investment and Jobs Act promises to support a considerable number of development 
projects in Alaska that include jobs for anthropologists. Ideally the University of Alaska Anchorage 
should ensure that we are training our students for those jobs. UAA is unique by being in the ideal 
location with a relevant graduate program to meet these current and expanding needs.  

8. Assess the strengths of your program and propose one or two action steps to address areas that 
need improvement. (3500 characters or less) 

The efficiency and strength of the program is demonstrated through the quality and responsiveness 
of the program to both external challenges and student needs as well the incredible success of our 
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limits our capacity, that is, the number of incoming students we can accept. With the anticipated 
increased demand for this program in the coming years, we are optimistic that our program will 
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recommendation. The backlog of students in the program needs to be addressed and the program 
�v�������•���š�}���^�Œ���•���š�_���•�}���š�Z���š���]�š�������v�������P�]�v���š�}�������u�]�š�������Œ�����•�}�v�����o�Ç���•�]�Ì���������}�Z�}�Œ�š���������Z���Ç�����Œ�X���/���Œ�����}�u�u���v�����š�Z����
hiring of a second archeologist, with the understanding that the Department creates a plan so that 
students can graduate in 2-3 years and a plan for part-time students working in the field. I also 
recommend that the Department admit a cohort of at least five students in the graduate MA 
program in AY23 with a plan to increase this in future years. This program has great potential to 
meet the workforce needs of the state. 

Provide your analysis of #2-
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graduation degree completion by establishing harsher consequences for delays in degree progress, 
�Á�Z�]���Z���}�µ�Œ���(�����µ�o�š�Ç���}�‰�‰�}�•���•���]�v���(���À�}�Œ���}�(�����o�o�}�Á�]�v�P���(�o���Æ�]���]�o�]�š�Ç���(�}�Œ���•�š�µ�����v�š�•�[���}�š�Z���Œ���o�]�(�����}���o�]�P���š�]�}�v�•�X���,�}�Á���À���Œ�U��
some of this delay could be addressed with greater institutional financial support for graduate students. 
In addition to general increases in graduate student support (e.g., assistantships, in-state tuition for all 
students, etc.), we do believe providing targeted financial support to students working to complete their 
thesis to allow for dedicated thesis-writing time would be beneficial. For the third recommendation of 
giving working students credit for their work experience in the field, our program already gives 
significant credit for work-based experience. In fact, the program requires a practicum, which most 
students complete as part of their external employment. Students must have three credits in the 
practicum and can have up to six credits count toward their degree, which is 20% of their degree credits. 
Furthermore, many students use projects and data from outside employment for the completion of 
their thesis projects (three to six additional credits), which increases employment-related credits to 30-
40% of their degree. We anticipate this will be the same for the applied projects as well. There are 
specific knowledge and skill sets developed outside of particular employment settings that students 
acquire through our curriculum that limit how much additional credit could be allowed for employment-
related work. 

�d�Z�����������v�[�•���Œ�����}�u�u���v�����š�]�}�v�•�����Z���o�o���v�P�����š�Z�����‰�Œ�}�P�Œ���u�[�•���(�����µ�o�š�Ç���š�}�����}�v�š�]�v�µ�����Á�}�Œ�l�]�v�P��toward increasing 
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�v�}�š�������Œ�����š�Z�����‰�Œ�}�P�Œ���u�[�•�����(�(�}�Œ�š�•���š�}���u���v�š�}�Œ�����v�����•�µ�‰�‰�}�Œ�š���(�}�Œ�u���Œ���•�š�µ�����v�š�•���š�}���Œ���š�µ�Œ�v���š�}���h���������v�������}�u�‰�o���š����
their degrees. Please consider how the program can continue to build on its efforts and use what it has 
learned through this Program Review process to further reflect on the program, its curricular design, 
how each course is delivered, and how its students are supported. 

�t�Z�]�o�����/���µ�v�����Œ�•�š���v�����š�Z�����‰�Œ�}�P�Œ���u�[�•���Z���•�]�š���š�]�}�v���š�}�����������‰�š�����o�o���(�}�µ�Œ���}�(���š�Z�����������v�[�•���Œ�����}�u�u��ndations, I do 
generally agree with them and ask that the program continue to explore possible solutions. For 
example, is there a way to rethink the scheduling of courses that might better serve working adults? 
Some institutions have moved to a block-schedule approach, allowing students to take one class at a 
time in sequence within the framework of a single semester. To allow more time for the faculty to make 
�•�}�u�����‰�Œ�}�P�Œ���•�•���}�v���š�Z�����Œ�����}�u�u���v�����š�]�}�v�•�U���/�����u�����Æ�š���v���]�v�P���š�Z�����������v�[�•�����µ���������š�����(�}�Œ�����v���/�v�š���Œ�]�u���W�Œ�}�P�Œ���•�•��
Report to AY24. 

Finally, I agree with the dean that there is a demonstrated need for a new faculty hire, and I approve 
that process to move forward. I also will support the name change and ask that the faculty work with 
the college and OAA in the fall to put forward the Board of Regents paperwork to request it.  

Final decision: ���P�Œ������ �Á�]�š�Z�� �š�Z���� �������v�[�•�� �}�À���Œ���o�o�� �Œ�����}�u�u���v�����š�]�}�v�� �Á�]�š�Z�� �š�Z���� �������]�š�]�}�v���o�� �P�µ�]�����v������ ���v����
adjustments as per the above comments.  

 

Provost�[�•���•�]�P�v���š�µ�Œ��:  Date: 4/28/2022 
 


