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ACADEMIC PROGRAM REVIEW FORM 

All academic programs and units at UAA are required by Board of Regents Policy P10.06.010 to engage 
in program review on a seven-year cycle. University 
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2.  The department has reduced the number of 400-level mastery courses required for degree 
completion. Before the Expedited Program Review, the BA in Philosophy required completion of 
two 400-level mastery courses: PHIL A490 and PHIL A423. By contrast to other upper-division 
philosophy courses, these seminar style courses tend to have lower enrollment (i.e., 5-10 
students). In order to satisfy the review recommendation, PHIL A423 was dropped as a major 
requirement. Now, only one seminar mastery course is offered each year, PHIL A490. The only 
other seminar style class offered that has similar enrollment levels is PHIL A400, which satisfies 
the Tier 3 General Education Capstone requirement and counts as a mastery course in the 
International Studies program.  

3. In AY22, the department developed and implemented an Outreach, Advising, and Mentoring 
Plan for majors in cooperation with the staff Humanities advisor. By improving communications 
with majors and minors, the department intends to foster stronger mentoring relationships that 
will translate into improvements in retention, graduation, and career success.  
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Actions taken to date (2000 characters or less) 

Four degrees requiring PHIL A303, Environmental Ethics, or either A301, Ethics, A302, 
Biomedical Ethics, or A305, Professional Ethics, were in programs that are being discontinued 
(SOCI-BS, SOCI-BA, ENSO-BS, and ENSO-BA). At the time of the original program review, the 
department estimated the impact of program deletion and determined it to be negligible to 
non-existent.  

This January the department completed its four-year course rotation, scheduling current faculty 
for each upcoming year. This schedule represents t�Z���������‰���Œ�š�u���v�š�[�•���‰�o���v���š�}���u�����š���‰�Œ�}�i�����š������
demand for co-requisite and GER courses as well as courses required to run the major.  

Even prior to the pandemic, the department has made sure to diversify modality offerings for 
co-requisite classes. These online and hybrid course offerings have been highly praised by 
students and have proven essential to meeting students where they are and maintaining strong 
enrollment numbers.   

Evidence of success to date (2000 characters or less) 

The department submitted a reply when this recommendation was originally made by the 
interim dean of CAS; it detailed how very few students in programs identified for 
discontinuation were found to be populating the relevan�š�����}�µ�Œ�•���•�X���d�Z���������‰���Œ�š�u���v�š�[�•���‰�Œ�����]���š�]�}�v��
based upon this data has proven correct: there was no drop in demand for these courses 
associated with these discontinuations. 

Demand for PHIL A303 is steady (21 students in SP19 and 23 in SP21). Demand for the other 
applied ethics courses--PHIL A301, A302, and A305�t has remained stable during the same time 
period with 223 students enrolled in sections of the three courses in FA19 and 210 students in 
FA21.  

The following shows average enrollment by student seat count for (1) the eight co-requisite 
philosophy courses, (2) all philosophy classes, and, for context, (3) all undergraduate classes at 
UAA (100-400 level). 

   (1) Philosophy (all classes required by other programs): 

      AY18 30.2 

      AY19 30.2  

      AY20 30.9 

      AY21 29.6  
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     AY21 27.2 

   (3) UAA (all undergraduate classes): 

      AY18 17.8 

      AY19 17.1 

      AY20 16.8 

      AY21 16.7  

(Data Source: UAA IR Reports, Course Reports, "Official Course Enrollment Closing." Formula: 
Average Academic Year (AY) enrollment for course type equals (Fall Student Seat Count + Spring 
Student Seat Count) / (Fall Course Count + Spring Course Count) for 
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analysis, biomedical, professional, and environmental ethics-all essential areas of study for the 
workforce and civic readiness of UAA students.  

Significant Partnerships and Impacts: 
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work (often working with community partners), promotion of undergraduate student research, 
consideration of diverse cultural perspectives and learning styles. 

Program faculty members have adopted the assessment rubric for their courses and devoted 
more time to explicit instruction on the process of developing argumentation, including 
conducting one-on-one Zoom sessions with students at points in the writing process.  

The Alaska Ethics Bowl is a debate competition that provides an opportunity for students to 
develop and practice their argumentative skills and their understanding of ethics.  Program 
faculty organize, coach, conduct, and judge in this event.  The 2021 winning team, with coaching 
from Dr. Joel Potter, placed second in the Pacific Northwest Regional Ethics Bowl, thus qualifying 
for the National Intercollegiate Ethics Bowl (our second such entry in the last ten years). At the 
National competition in February 2022, the team placed among the top eight teams, making it 
to the quarter finals. 

The annual UAA Undergraduate Philosophy Conference offers students an opportunity to 
present and defend their work in a formal setting.  Presenting students defend their work in a 
discussion with peers, program faculty, and a guest keynote speaker. 

Faculty have continued to support the Philosophy Club and the various philosophical 
interactions it promotes. This year the club tabled at campus kick-off and Fallfest, supported the 
team admission to the regional ethics bowl, and organized hikes and discussion sessions with 
members. 

Program faculty have regularly hosted weekly reading and discussion groups for students, 
including the 19-session Big Questions Weekly Dialogues Series, a collaboration with Student 
Life and Leadership, in AY21.  

Program faculty agreed to create interventions aimed at improving student performance in the 
area of philosophical argumentation.  At the instructional level, program faculty will offer more 
assignments aimed at improved argumentation-- especially at the 200-300 level where most 
student development occurs and where program majors are taking the bulk of their philosophy 
courses.  Upcoming faculty meetings will focus on useful pedagogy in these areas.  The program 
�Á�]�o�o�����o�•�}���Œ���À�]�•�����]�š�•�����•�•���•�•�u���v�š���‰�o���v���š�}�W���~�í�•�������š�š���Œ���Œ���(�o�����š���š�Z�����À���Œ�]���š�Ç���}�(���^�>�K�[�•�����]�u���������š���]�v��
philosophical education (such as PPCR); (2) gauge student learning at more points in the 
program; and (3) make assessment a learning experience for students. The program plans to 
�����À���o�}�‰�����•�•���•�•�u���v�š���š�}�}�o�•���š�}�����•�•���•�•���•�š�µ�����v�š���‰�Œ�}�P�Œ���•�•���]�v���W�^�>�K�[�•�����š���š�Z�����î�ì�ì�����v�����ï�ì�ì���o���À���o�����v����
explore the use of e-Porfolios.  

 
Describe evidence that these actions are working. (3000 characters or less) 
Students are scoring a 4 (out of 5) in indicators related to PSLO #1 and 4.4 in indicators related 
to PSLO #2, meaning that students are making good to very good progress towards mastery of 
�W�^�>�K�[�•�X�����������]�š�]�}�v���o�����À�]�����v�������}�(���o�����Œ�v�]�v�P���‰�Œ�}�P�Œ���•�•�����}�u���•���(�Œ�}�u���•�š�µ�����v�š�������������u�]�������v�����‰�}�•�š-
graduate success. 

�{���d�Z�����‰�Œ�}�P�Œ���u���Z���•���•�µ�������•�•�(�µ�o�o�Ç���‰�o�����������•�š�µ�����v�š�•���]�v�š�}���P�Œ�����µ���š�����‰�Œ�}�P�Œ���u�•�����v�����o���Á���•���Z�}�}�o�•�X�� 
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�{���^�š�µ�����v�š�•���Z���À�������o�•�}���•�µ�������•�•�(�µ�o�o�Ç���‰�Œ���•���v�š���������v���������(���v���������š�Zeir work at the annual 
undergraduate philosophy conference and student showcase. 

�{���ï�ð�9���}�(���‰�Œ�}�P�Œ���u���•�š�µ�����v�š�•���P�Œ�����µ���š�����Á�]�š�Z���,�}�v�}�Œ�•���~�����^�A�ï�ì�9�V���h�����A�î�ó�9�•�X�d�Z�����Á�]�v�v�]�v�P���š�����u�����š��
�š�Z�]�•���Ç�����Œ�[�•���h���������š�Z�]���•�����}�Á�o���Á���v�š���}�v���š�}���‰�o���������•�����}�v�����]�v���š�Z�����W�����]�(�]�����E�}�Œ�š�Z�Á���•�š���Z���P�]�}�v���o��
Competition and among the top eight at the National Competition in 2022.   

 
b. Demonstrate program quality and improvement through other means, for example, 

maintaining specialized accreditation, using guidance from advisory boards/councils, 
responding to community partners and local needs, maintaining currency of the curriculum, 
implementing innovative program design, intentionally integrating high-impact teaching and 
learning practices into the program, and meeting indications of quality in distance education, 
such C-RAC Standards. (3000 characters or less) 

The program is fortunate in its ability to staff most of its courses with experts in the field.  In the 
areas of professional ethics, biomedical ethics, environmental, animal and food ethics, logic, and 
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4. Demonstrate student success and the closing of equity gaps. 

a. Analyze and respond to the disaggregated data in the data sheet for your program. Provide 
clarifications or explanations for any positive or negative trends indicated by the data, and 
discuss what you are doing to close any equity gaps. The Student Success program review 
metrics are Junior Graduation Rate, Associate Graduation Rate, Semesters to Degree – 
Graduate Programs, and Course Pass Rates by Course Level. (3000 characters or less) 

Generally, the program has seen strong progress in promoting student achievement. Program 
majors are consistently finding an efficient path to degree. The Junior Graduation Rate in 2017 
was 50% but was 100% by 2019 and 2020.   
  
In its overall courses, the program has seen increased rates of student achievement through 
�‰�Œ�}�P�Œ���•�•�]�À���o�Ç���Z�]�P�Z���Œ���^���}�µ�Œ�•�����W���•�•���Z���š���•�_���~���W�Z�•�X���>�}�Á���Œ-Division CPR rose from 73.7 in 2017 to 
76.2% in 2021, while Upper-Division CPR rose from 84 to 87.5% in the same time frame. It 
should be noted that these improvements occurred during the COVID-19 pandemic which, 
nationally, has created significant hurdles to student achievement.  
  
Students' achievement between 2017-19 improved across a wide range of demographics. For 
instance, in upper division courses the CPR for African American students rose from 75 to 94%, 
Alaska Native/American Indian students rose 61-77%, Hispanic students rose 61-81%, Native 
Hawaiian/Pacific Islander 43-85%, and Pell Grant recipients rose 72-88%.  In lower-division 
courses, the CPR rose for Hispanic (61-77), Hawaiian/Pacific Islander (25-63), and First 
Generation (60-69) students. 
  
However, not all the trends were positive as the pandemic clearly took a toll on student 
achievement. In lower-division courses the CPR for African-American students rose from 61% 
(2017)  to 71% (2019), only to fall to 56% by 2021.  A similar pattern was seen with Alaska 
Native/American Indian students (50-54-44), and Asian students (74-78-65). 
 
While the Program expects better student success as the university and society move to a more 
normalized state, program faculty have taken a number of steps to close equity gaps. 
 
As noted above, program faculty have implemented a variety of high-impact practices that have 
promoted student success.  The program has also continued to globalize and diversify course 
content to better reflect the diversity of the student population. The program works closely with 
the Humanities advisor in CAS to help at-risk students. Faculty also reach out to these students 
and make referrals to the CARE 
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The level of efficiency and productivity achieved through the philosophy department is also evident 





Page 16 of 21 

8. Many of the initiatives above can be viewed as integrated aspects of a more comprehensive 
action step: the revitalization and strengthening of the UAA Ethics Center.  

Funding for a one-course buy-out per semester for a Director of the Center is the single-most 
important step for the development of the Ethics Center. In addition to supporting the related 
initiatives already identified, this would provide a faculty member with the time needed to form an 
advisory board for the center, create and advertise professional development courses, and build the 
center's capacity for community dialogues and public ethics consulting.  

After completing the Program Section above, the program review committee chair should sign, date, 
and email this form to the dean, copying the committee members. If the program is fully delivered on 
a community campus, copy the appropriate community campus director(s). 

Committee chair’s signature:  Date: 3/6/2022 
 

END OF PROGRAM SECTION 

 

DEAN SECTION (Due on April 1) 

If the program is fully delivered on one or more community campus, the dean should consult with the 
director(s) of the campus. After completing the Dean Section below and signing it, the dean should email 
this form to the committee, and to uaa.oaa@alaska.edu. If the program is delivered on a community 
campus, copy the appropriate community campus director(s). The program has one week to provide an 
optional response to the Dean Section using the Program Optional Response section of this form. 

Evaluation of Progress on Previous Recommendations 

For each recommendation from the last program review, indicate if the recommendation has 
been met or has not been met and provide commendations and guidance as appropriate. (2000 

characters or less for each recommendation) 

Recommendation 1: Decrease the number of upper-division courses offered per semester in order 

to increase enrollment per course and also establish more efficient courfter in 

mailto:uaa.oaa@alaska.edu
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Recommendation 2: Determine the number of faculty needed to deliver the major and to deliver 

the service courses. If fewer service courses are required due to program discontinuations, 

recalculate the need. Recommendation has been met. 

The department has a sufficient number of faculty members needed to deliver the curriculum at this 
time. 



mailto:uaa.oaa@alaska.edu
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community campus director(s). The program has one week to provide an optional response to the Dean 
Section using the Program Optional Response section below. 

Dean’s signature:  Date: 4/1/2022 
 

END OF DEAN SECTION 

 

PROGRAM OPTIONAL RESPONSE (Due within one week of receiving dean’s review) 

Programs have the option to submit to the provost a response to the dean’s evaluation within one week 
of receiving the dean’s review, using the narrative box below.  

Optional responses should be submitted to uaa.oaa@alaska.edu, with a copy to the dean. If the program 
is fully delivered on a community campus, copy the appropriate community campus director(s) as well. 

Optional Response: (10,000 characters or less) 

I wish to express my appreciation to Dean McNulty for her evaluation and feedback on our program. We 
are proud of the work we do and excited about new opportunities for growth and improvement in the 
coming years. In the next year, the department plans to explore a variety of funding models for the 
Ethics Center. We will also look into the possibility of offering non-credit fee-based courses in 
professional ethics through the Center.   

 

Program Signature:  Date: 4/8/2022 
 

END OF PROGRAM OPTIONAL RESPONSE SECTION 

 

PROVOST SECTION (Due on August 1) 

After completing, signing, and dating the Provost Section of this form, email the completed form to the 
program review committee and dean, with a copy to uaa.oaa@alaska.edu for posting. If the program is 
delivered on a community campus, copy the appropriate community campus director(s) as well. 

mailto:uaa.oaa@alaska.edu
mailto:uaa.oaa@alaska.edu
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Provost’s signature:  Date: 5/4/2022 
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